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Rob Horgan, founder
of Velo coffee
roasting company

(global coffee
boom spurs Velo
to the next level

The Cork coffee roaster has seen its business
take off as it concentrates on online and
supermarket sales,writes JJ O’Donoghue

here’s something in

the beans at Velo,

the boutique cof-

fee roasters started

by Rob Horgan in
Cork.

Velo has been picking up
awards like a Hollywood
A-lister. This year it won gold
medals at the Blas awards in
Ireland, as well as the Great
Taste awards in Britain.

“Getting those two awards
was huge for us,” said Hor-
gan. “It just shows what we
are doing is top-notch.”

And in a year where the
food service sector has been
crippled by rolling lockdowns
and severe restrictions, Velo
has still managed to grow
significantly through its
slick online presence and
expanding its presence in
supermarkets.

Horgan said he expected
Velo’s range of coffee to be
on shelves in Dunnes Stores
this month.

Since 2018, the hand-roast-
ed coffee, which is packed
in Cork, has been available
throughout all 144 Aldi Stores
in Ireland thanks to a special
‘Grow With Aldi’ initiative
offered by the German su-
permarket chain.

At the beginning of 2020,
Horgan said he was optimistic
about the year ahead, but that
was before anyone had fac-
tored in a global health pan-
demic. However, Velo is on
course to perform even better
than in 2019 and has already
tripled its revenue.

“It’s been absolutely mad,”
Horgan said, outlining how
its three strands - retail, food
service and a strong online
presence — have helped sus-
tain and grow the business.

By way of illustrating how
the online business has tak-
en off, Horgan points out that
Velo has two full-time staff
working on the online oper-
ation, whereas last year “we
didn’t have that”.

“We’ve shipped to 26 differ-
ent countries via the website,”
he said. And bigger export or-
ders are starting to come in.

The American market is
nexton Horgan’s list, and Velo
has already shipped signifi-
cantorders to the United Arab
Emirates and Malaysia.

It helps that worldwide we
are still in the throes of a cof-
fee boom, sometimes referred
to as the “third wave”, led by
consumers who are more
educated and also brewing a
lot more good-quality coffee
at home.

Globally, the worldwide
coffee market was worth over
$100 billion in 2019 and that is
expected torise to $155 billion
by 2026.

Horgan has had a long ca-
reer in the food service indus-
try in Ireland.

In 2015, he opened Velo,
a city centre café in Cork.
He has since moved on to
concentrate full time on the
roastery. It’s a move that has
paid off.

“Our journey is notjust fab-
ricated to look good. It’s real,
it’s our story,” Horgan said.

Horgan’s connection with
cycling is authentic: he’s
long been an enthusiast of
the sport, and Velo has even
partnered with profession-
al cyclist Nicolas Roche to
launch his own line of Bra-
zilian coffee.

In order to grow and cap-
italise on the global coffee
boom, Velo is on a funding

drive, using the Employment
Investment Incentive Scheme
(EIIS).

“We’re just about to order
another roaster this week
and we’re about to add more
packaging facilities and scale
up,” Horgan said.

“If we keep growing at this
rate, next year will be mega.”

Before the first lockdown,
Velo had sent its first ship-
ment to Pallas Foods. Horgan
predicts that market to grow
right back as the food ser-
vice and hospitality industry
bounce back once vaccina-
tions are rolled out.

“Food service is where the
volume is at, and it gives us
better buying power. People
really want to get back out
again to cafés and restau-
rants.”

“We’re positioned really
well. We have a good strong
management team, and we're
really looking forward to drive
on. That’s why we'’re excited
about the new roaster and our
new packing facilities and
to bring it to the next level
again.”

Going forward, Horgan is
bullish. “If you look at the
number of home brew Kits
and air presses that we are
selling, you can see that peo-
pleareinvesting in their coffee
at home and that’s not going
to change.”

“The fact that we have
three strands of the business
means we're set up really well.
‘We’ve continually shown we
can grow and that consumers
appreciate our hand-roasted
products and, just as impor-
tantly we’re competitively
priced.”

What more can you ask in
a cup of Joe?

LOOKING TO REDUCE YOUR 2020 TAX BILL?
EIIS PRIVATE PLACING IN BRAMPTON CARE LTD OFFERS 40% ALL

INCOME TAX RELIEF

§ EIIS is one of the few remaining all-
income tax breaks offering up to
40% tax relief plus a potential return
of €1.10 per €1 invested. Brampton
Care Home, a highly desirable 78-
bed upmarket care home in the
centre of Oranmore, Co Galway, is
accepting subscriptions up to the
€250,000 maximum allowable.

KEY STATS

Investment term

Maximum investment €250,000

Closing date

Projected net cash flow €22,597

4 years

18 December

Phases 3 & 4

Based on a €50,000 investment

Tax relief available

Minimum investment

Up to 40%
€5,000

Projected buyout price €1.10 per €1 invested

Additional 67 beds to
bring total to 145

With very strong initial interest, the private placing is already 50% booked. We expect it to be fully
subscribed and advise booking early as it may close before the closing date, once fully subscribed.

FOR FURTHER DETAILS CONTACT

McKeogh
Gallagher

>»>
Ryan

Where Direct Relationships Count

45 O’Connell Street, Limerick |

MARY MCKEOGH

mmckeogh@mgraccountants.ie

061-208050 |

ANNE HOGAN

ahogan@mgraccountants.ie

www.mgraccountants.ie

WARNING: This is not an offer or invitation to subscribe, nor does it constitute investment advice. This information must not be relied
upon without reading the detailed descriptions & risks contained in the Investment Memorandum. The value of your investment may fall
as well as rise. Infinity Vision Ltd t/a McKeogh Gallagher Ryan is authorised by the Institute of Chartered Accountants in Ireland to carry
on Investment Business. Registered in Ireland number: 543732.

EIIS auseful
tool for both
taxpayers
and investors

he function of the
Employment In-
vestment Incentive
Scheme (EIIS) is
twofold, says Mary
McKeogh, tax partner with
McKeogh Gallagher Ryan.

“It provides eligible tax-
payers with the opportunity
to avail of tax relief and thus
reduce their overall tax bill for
the year they make the EIIS
investment, and encourage
sinvestment in certain sectors
of the economy,” she said.

As McKeogh explains, the
EIISis attractive to companies
as itis unsecured and cheap-
er than bank finance, so they
can fund their operations and
know the money will not have
to be repaid until the term of
the investment is over.

There used to be a number
of tax relief schemes available,
but since the recession they
have all gradually been phased
out by different governments,
and now the EIIS is the only
scheme still open to the av-
erage taxpayer.

The scheme is highly reg-
ulated by the Revenue and
is governed by EU rules on
state aid. So each EIIS invest-
ment does need to be correctly
structured and monitored to
ensure it meets the criteria for
tax relief.

What are the benefits for
SMESs and start-ups of buying
into the EIIS? Primarily, it is a
source of unsecured financing
for them. It is cheaper than
bank debt and relatively low
cost. Also the money does not
have to be repaid until after
the investment period, typi-

cally four or five years, which
enables promoters to build up
the funds to buy out the EIIS
investors, or raise alternative
finance to buy out investors
when the business is estab-
lished.

For investors, what makes
the EIIS attractive is primarily
the upfront tax relief at 40 per
cent, which is the maximum
available. Promoters also offer
a return to investors, so this
coupled with the tax relief
makes it is quite a good in-
vestment opportunity. Also,
the tax relief does not cost
the promoter anything, as it
is given as a deduction to the
investor against their income
tax bill.

“We have been fundraising
EIIS projects since we set up
McKeogh Gallagher Ryan in
2012,” said McKeogh, “and be-
fore that I have been involved
in other BES funds and projects
throughout my 20-plus year
career. Our typical investor is
relatively risk averse and look-
ing for a solid investment that
will give them tax relief and
areturn on their investment.

“We select solid promot-
ers, and our projects are asset
backed so there is some secu-
rity should the unforeseeable
happen and the company not
trade as profitably as expected.
To date, all our EIIS projects
have exited successfully (some
even earlier than expected),
and paid out investors’ initial
investment plus the agreed
upside.

“The EIIS has to have an
element of risk, the invest-
ment cannot be guaranteed,

Mary McKeogh, tax partner,
McKeogh Gallagher Ryan

so investors need to be aware
of that. But we do select the
projects we fundraise for very
carefully and monitor the in-
vestment to ensure the EIIS
investors have the best chance
of being exited on time and at
full expected cap.

“On top of this, we do of
course advise all investors
to get independent financial
advice.”

McKeogh has a wealth of
knowledge form working and
advising investors in the EIIS
for 20 years. Have there been
many changes to the scheme,
and what would she say to first
time investors, or those think-
ing about it?

“The EIIS has been expand-
ed in recent years so more
sectors can avail of it as it is
becoming increasing popular

with promoters as a source of
funds,” she said.

“Anyone considering the
EIIS needs to look at their tax
liability first, and see how
much tax relief they actually
need. And of course they need
the cash available to invest.
Once they know that it’s like
any investment decision: they
need to decide on the level of
risk they are happy with ver-
sus the return.

“Our project this year in
Brampton Care Home is a
very solid offering. The care
home is already trading and
is very well received. The pro-
moter is using EIIS funds to
partly finance the expansion
of the home, but doing so in
managed phases. The invest-
ment term is four years and
the return is €1.10 per €1.00
invested.

“I am sure there are oth-
er projects offering a higher
return, but that needs to be
weighed against the riskiness
of the project. As mentioned,
we have done anumber of EIIS
projects, and our objectives
are always that the investors
get their tax relief and, at the
end of the investment term,
get their money back plus the
upside.

Has the most recent budget
made any changes or additions
to the EIIS?

“The Minister announced in
the 2021 Budget that the EIIS
is to be reviewed, to ensure it
continues to be relevant and

allow SMEs to avail of funding
to grow their businesses and
create employment, in light
of the impact of Covid-19,”
said McKeogh. “Any chang-
es coming from this review
are unlikely to be included in
the current Finance Act, but
we would hope they will be
implemented as soon as pos-
sible. EIIS funding will be a
vital lifeline to SMEs seeking to
rebuild their businesses post-
Covid-19.

“Up to 2018, our EIIS fund-
raising projects had largely
been in the renewable energy
sector as this offered predict-
able cashflows and an asset
backed project. There have
been very few new projects in
the last couple of years as the
old Refit market was replaced
by a new auction scheme.

“Hence we diversified in
2019 and 2020 fundraising
for Brampton Care Home, as
it was such a solid project,
well suited to our investors’
low-risk profile, and offered
them exposure to a different
sector.

“However, now that the
auctions have commenced,
we would expect there tobe a
number of suitable EIIS proj-
ects in the renewables sector
next year, and that the EIIS
will be very important to the
smaller scale renewable en-
ergy projects going forward.
It will require some amend-
ments to current legislation
to facilitate this.”

Simple tech solutions to recycling conundrums
e

ou're standing

in front of a bin

about to discard

some rubbish,

but instead of
doing so, you're momentarily
flooded with doubt: Which bin
does the coffee cup goin? And
the lid? And the paper wipe
you've just used?

Recycling and waste dispos-
al shouldn’t be complicated,
but it is.

“It’s a common problem
we have all experienced from
time to time, and it’s a problem
that has huge implications for
global recycling,” said Nathan
Misischi, co-founder of Sen-
sibin Limited, a company he
set up to make recycling and
waste disposal more efficient
and easy to understand.

And the solution? In a
phrase: simple tech.

Cue Zero, Sensibin’s artifi-
cialintelligence (AI) recycling
assistant, which is capable of
automatically identifying the
correct waste category and the
correct bin in a flash.

“It’s as simple as show,
throw and go,” Dr Dexmont
Pena, Sensibin chief technol-
ogy officer and co-founder,
said.

“Zero is super-fast - it
takes less than a second —
and much more accurate
than human beings. It helps
educate and nudge users to-
wards better recycling hab-
its,” Pefia said.

Sensibin is not the first to hit
upon a tech solution to solve
the many problems and is-
sues of modern life, but the
two products that the team at

Nathan Misischi and Dr Dexmont Peia with with their Al recycling assistant Zero

Sensibin have developed and
are currently testing could
prove hugely important in the
fight to save our planet.

A rather damning statistic
was one of the reasons Mis-
ischi set up Sensibin. In 2018,
the Trinity University gradu-
ate was representing Ireland
in Edinburgh at the world’s
largest green business ideas
competition when he heard a
speaker tell the audience that
only 9 per cent of the world’s
waste is recycled.

“That’s what motivated
me to start. I thought there’s
a clear need there, as we're
not recycling nearly enough,”
Misischi said.

“That means over 90 per
cent of the waste we produce
goes to landfill, incineration
or pollution in our oceans.”

Misischi’s idea was to turn
to technology. Together with
co-founder Pefia, an expert

in Al and machine learning,
the pair brainstormed how to
solve this problem.

They also talked with more
80 stakeholders in the recy-
cling industry worldwide to
better understand the prob-
lems and issues around recy-
cling and waste disposal.

“It was clear from our re-
search that inconsistency and
confusion are rife. Recycling
labels, despite some genuine
efforts at improvement, are a
disaster,” Misischi said.

“People want to do the right
thing, but it’s not easy, with
rules varying between regions
and even companies.”

What happens more often
than not is contamination, or
rubbish going into bins it’s not
intended for.

As Misischi pointed out, a
study by the Environmental
Protection Agency in 2018 re-
vealed that 70 per cent of the
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contents of a commercial bin
were in the wrong bin, render-
ing a lot of recycling material
unusable.

Sensibin decided to focus
on busy public areas where
bins are prominent, such as
stations and airports, as well as
schools and corporate offices.

“In particular, we wanted to
help businesses that have pub-

licly committed themselves
to sustainability and circular
economy goals such as zero
waste,” Misisch said.

‘While showing Sensibin’s
tech to leaders in the waste
and recycling sector, Seamus
Devitt was so impressed that
he decided to invest and join
the team as chief executive.

Devitt is a serial technol-
ogy entrepreneur who has
founded and sold several
businesses.

“Iloved the concept and the
user engagement features. I
saw the potential to build an-
other global business using
leading edge Al technology to
solve areal pressing problem,”
he said.

“Beyond Zero, we have oth-
er patented concepts that will
allow some really novel prod-
uct derivatives that will even
further broaden our offering,
But for now, I'm looking for-
ward to a successful EIIS [Em-
ployment Investment Incen-
tive Scheme] funding round
and hitting the road with our
first products.”
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Neighbouroo

Neighbouroo is a social community app that connects
neighbours with communities and businesses. Mem-
bers can post images/videos, share and comment on
all different topics. They can send friend requests.
They can shop directly with participating businesses
on the app, book services and classes, buy and sell
with other members , crowdfund, donate to charity
and even rldeshare. Our aim is to be a trusted hub for
the community with no Algo’s, Bots, spam or selling

of data and advertising pop ups.

Apps live and Market ready

« Over 1000 businesses to come on board via our
https://buyirishapp.com/ site
Access to 1 million members through cross

12 out of 32 Ambassadors recruited on profit

Looking to raise 300k at a million valuation
Already looking at international partners
Backed by Local enterprise board Cork

Buy Irish Awards 2021 launching March

Neighbouroo is backed by the South Cork
Local Enterprise Office and is EIIS approved
which allows a 40% tax rebate in year one.

For enquiries contact eiis@neighbouroo.ie

Further info available on
https://neighbouroo.ie/join-us




